Shepherding V
Heirarchy or Mutual Accountability
Numbers of people in this congregation have been hurt by hierarchical leaderships who did not see themselves as accountable to those “beneath” them.  The Crossroads discipling movement was shipwrecked because discipling leaders did not see themselves as accountable to the people they were teaching.  One has to wonder what it is that people like this think Jesus was prohibiting when he forbid “Lording it over” others.

      Many churches today are wisely building into their leadership structure a means of evaluation.  Leaders come up for votes of confidence and resign if the congregation does not think their gifts are now suited for the church.  They submit themselves to a group of people who formally evaluate their work.  Like the minister, they serve at a congregation’s pleasure.  What we have traditionally done for ministers--insisting on ongoing training, study and evaluation, many elderships are now seeing is beneficial for themselves as well.  This takes seriously the priesthood of all believers and our traditional disdain for any supposed difference between clergy and laity.

      When leaders know that they are mutually accountable, this leads to behavior that creates a team spirit.  They agree on an aboveboard decision-making process. Decisions are not made without consulting the church and other leaders within the church. Good leaders do not try to sell their agenda to one or two elders apart from the entire team so that nobody even appears to be trying to railroad some project or issue.  Responsible leaders freely and graciously voice their objections before a decision is made, rather than saying nothing and only later on saying, “well I had concerns about that all along.”  They do not quietly acquiesce in meetings and then passively resist decisions afterward.  They seldom hide behind nameless others saying, “we have some people who would be opposed to that.”  They own their own thoughts without any expectation or demand that other leaders will agree with them.  This protects churches from the dangers of “group think”--everyone uncritically going along with bad decisions.   God’s men know that the consensus opinion of godly servants acting in love is the best decision that can be made.  God’s Shepherds may be called upon to yield to the wisdom of their peers at any time.  And most of all they need to be the kind of men who can explain positively the reasons for a decision of the leadership team even when they personally disagree with the decision.  This is how someone leads as a peer, accountable to fellow leaders and to the church he leads.

